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How does it work? How does it work? Partner clients receive an annual allotment of consulting service hours
delivered as a combination of onsite and offsite support. Plans start as low as 8-hours per month 
with discounted fees billed in flat monthly installments over 12 months. Consulting focus is adjusted 
as priorities evolve. Additional services beyond the defined plan are billed at a discounted hourly rate.

• Annual engagement (minimum 8 hours/month average) to address key operational areas
such as Five Star rating, care plan accuracy, infection prevention, MDS accuracy, and survey
readiness.

• An established onsite visit plan for weekly, monthly or quarterly onsite visits, with remote
support between onsite visits and the flexibility to adjust the plan over time.

• Mock surveys and other onsite visits for comprehensive compliance reviews, training and
department head support.

• Designated consultant to lead the work plan with access to other Proactive subject matter
experts for client-specific monthly focus areas and specialized services.

• Discounted flat-rate monthly installments for a predictable and manageable investment that
fits your budget while driving long term goal achievement and sustained outcomes.

• Discounted rates applied to additional services requested beyond the defined work plan.

Key Highlights of the Plan: Key Highlights of the Plan: 

Proactive’s Annual Partner Work Plans are tailored to your facility’s clinical, reimbursement, and regulatory support needs.

Request a Sample Annual Partner Work Plan Sample Annual Partner Work Plan outlining potential areas of focus.
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